District Health Assessment for Multiple District 323 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 0 1 -1 2,518 0 2,518 203 317 114  -4.33% 2,140 42 40% 2 197 0% 27% 7% 27% 1
323A2 72 1 73 100% 1 1 0 2,537 18 2,555 308 208 100 4.07% 2,356 35 19% 2 20 100% 19% 7% 42% 12
323A3 112 0 112 0% 7 0 7 7,004 0 7,004 875 485 390 5.90% 6,357 63 12% 0 0 0% 14% 0% 0% 19
323B 75 1 76 0% 0 5 -5 4,557 9 4,566 530 386 144  3.26% 4,495 61 11% 6 137 80% 1% 5% 46% 12
323C 86 0 86 0% 8 0 8 2,901 0 2,901 411 236 175  6.42% 2,518 34 14% 0 0 0% 41% 2% 45% 26
323D1 59 0 59 0% 2 0 2 2,117 0 2,117 168 86 82 4.03% 2,037 36 31% 0 0 0% 34% 7% 53% 12
323D2 106 0 106 0% 5 4 1 4,040 0 4,040 689 405 284  7.56% 3,668 38 15% 3 146 0% 38% 5% 47% 0
323E1 117 1 118 100% 10 6 4 4149 20 4,169 706 376 330 8.60% 3,745 36 20% 9 105 0% 50% 13% 49% 32
323E2 104 0 104 0% 4 2 2 4,340 0 4,340 649 170 479 12.41% 3,774 42 11% 26 35 0% 26% 4% 57% 23
323 F1 79 2 81 0% 9 5 4 2,676 12 2,688 531 163 368 15.86% 2,193 34 28% 4 37 40% 32% 6% 46% 17
323 F2 52 0 52 0% 0 0 0 2,303 0 2,303 130 213 -83  -3.48% 2,389 44 15% 0 0 0% 33% 0% 46% 12
323 G1 106 1 107 100% 9 0 9 4,468 17 4,485 581 296 285 6.79% 3,616 42 21% 0 0 0% 15% 3% 24% 28
323 G2 90 1 91 100% 3 1 2 2,284 29 2,313 187 166 21 0.92% 2,268 26 34% 2 20 100% 1% 1% 30% 25
323J 59 0 59 0% 2 3 -1 2,251 0 2,251 147 121 26 1.17% 1,841 38 24% 7 54 0% 37% 14% 58% 13
323 H1 69 0 69 0% 5 2 3 2,403 0 2,403 351 236 115 5.03% 2,304 35 23% 12 25 50% 33% 3% 55% 20
323 H2 72 0 72 0% 5 2 3 2,736 0 2,736 499 329 170  6.63% 2,524 38 17% 3 60 0% 40% 3% 63% 19
1,318 7 1325 57% 70 32 38 53,284 105 53,389 6965 4,193 2,772 5.48% 48,225 41 20% 7 836 28% 28% 5% 42%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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